
  
Board of Directors 

Waller County Appraisal District 
 
The regular meeting of the Waller County Appraisal District Board of Directors was held 
in the board room of the Waller County Appraisal District at 9:00 a.m. on Tuesday, April 
24, 2012 with the following members present:  Mr. Royce Rape, Mr. Joe Garcia, Mr. 
Tom Paben, Mrs. Ann Davis and Mr. Tim Junek 
 
Members absent: Mrs. Ellen Shelburne  
    
Also present:  Chris Barzilla, Chief Appraiser 
   Becky Gurrola, Recording Secretary 
   Michelle Kwiatkowski, Seidel, Schroeder & Company CPA 
   David Piwonka, Katy I.S.D. Tax Collector 
   Elaine Gross, Bookkeeper 
 
Chief Appraiser, Chris Barzilla, certified the provisions of section 551.001 Texas 
Government Code had been complied with in connection with the public notice of the 
meeting. 
 
The meeting was called to order by Mr. Royce Rape at 9:00 a.m. 
 
 
MINUTES  A motion was made and seconded to approve the minutes 

of the regular meeting of March 13, 2012 after the 
correction of time change from 8:38 a.m. to 9:00 a.m. was 
made. 

 
 MOTION:  Mrs. Ann Davis 
 SECOND:  Mr. Tom Paben 
      VOTE:  Four to One 
          ABSTAIN:  Mr. Garcia 
 
 
2011 FINANCIAL AUDIT Michelle Kwiatkowski, the district’s auditor from Seidel, 

Schroeder and Company, presented the 2011 Financial 
Audit.  Michelle Kwiatkowski made the comment on how 
the accounting rules for governmental agencies have 
changed over the past ten (10) years.  The auditor went 
over the differences from previous audits verses the current 
accounting rules.  Michelle Kwiatkowski explained the 
differences between restricted, committed, assigned and 
unassigned fund balances.  Michelle Kwiatkowski 
expressed an opinion on the effectiveness of the District’s  
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 internal controls and any deficiencies that may be of any 

significance.  The auditing firm made suggestions to the 
district on how to improve in a couple of areas.  In return 
the appraisal district took those suggestions and made 
changes. After all was said and done the auditor stated that 
the appraisal district did a good job and complemented the 
staff.  The final comment, from Michelle Kwiatkowski, 
was that the amount to be refunded to the taxing entities 
was $107,798. 

 
  A motion was made and seconded to approve the 2011 

Financial Audit. 
 
 MOTION:  Mr. Joe Garcia 
 SECOND:  Mr. Tom Paben           

VOTE:   Unanimous 
 
 
UNSPENT PORTION Chris Barzilla requested that a portion of the $107,798 that 
OF BUDGET is to be refunded to the taxing unit which is required by the 

Property Tax Code Section 6.06(j) for the purchase of 
Pictometry.  Chris Barzilla went on to say that not only 
would it benefit the appraisal district but the Schools, 
Sheriff’s office, EMS, Fire Department and County.  The 
cost back in 2009 was around $49,000 and could be paid 
out over a three (3) year period. Mr. Garcia asked how it 
would benefit the appraisal district.  Chris Barzilla said one 
example that the aerials are important to the district in 
locating new improvements when there are locked gates 
and the district is not allowed access to the property. The 
aerials would also show if there are any improvements on 
the property and it would also allow the district the ability 
to measure the improvements.  It would also be beneficial 
in determining ag use.  Tim Junek stated he did not like the 
idea.  Tim Junek also said that the higher the values the less 
state money is received to the school districts. Tim Junek 
also commented that schools are cutting staff to the bones 
and the appraisal district wants to go to a lot of expense to 
reduce the states obligation to the schools.  Chris Barzilla 
came back and said that the appraisal district has to keep 
values in line with the market because the district is audited 
and if the values are not up with the market the state would 
cut funding to the schools anyway. Tom Paben said that it 
would cut down on the labor, expense of gas and it would  
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 help on protest.  Joe Garcia said this would be one more 

resource to do a better job and would be in favor of 
Pictometry.  Ann Davis asked how this would work. Mr. 
Piwonka commented that it would have to be 80 percent 
approval from the entities. 

 
A motion was made and seconded to refund $87,000 to the 
taxing entities and retain the balance for Pictometry only 
with entity approval. 

 
 MOTION:  Mr. Joe Garcia 
 SECOND:  Mrs. Tom Paben 
      VOTE:  Unanimous 
 
ARB DATES Chris Barzilla requested the approval of the 2012 Appraisal 

Review Board schedule.  The district used 25 days last year 
and we would hope that the district will not have to use the 
25 days this year but the number of protest will dictate the 
days that we will use.   

  
  A motion was made and seconded to approve the 2012 

Appraisal Review Board Dates. 
 
 MOTION:  Mr. Royce Rape 
 SECOND:  Mr. Tom Paben 
      VOTE:  Unanimous 
 
 
TERMINATION OF  Chris Barzilla talked about how the state imposes a ten  
AGREEMENT WITH percent penalty on those properties that do not render  
WALLER COUNTY personal property. Back when this law came into effect the 

district did not have to do anything and signed an 
agreement with the county which let the county retain the 
entire ten percent.  Now that the law has changed the 
appraisal district now has to notify the property owner of 
the ten percent penalty that will be imposed and the district 
now will have to incur expenses. The district requests that 
the agreement be terminated and the five percent of the 
penalty amount collected be remitted to the appraisal 
district to defray the cost that will be incurred as per 
Section 22.28 and 22.29 of the Property Tax Code.  
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A motion was made and seconded to terminate the 
agreement with Waller County. 

 
 MOTION:  Mr. Ann Davis 
 SECOND:  Mr. Tim Junek 
      VOTE:  Unanimous 
  
 
LITIGATION UPDATE Chris Barzilla mentioned that the district settled the Lois 

Houston lawsuit.  This is also known as Rooms to Go. 
   
APPRAISAL UPDATE Chris Barzilla said that the district has mailed out notices 

with the exception of personal property accounts.  Doyleen 
Fairchild is currently working renditions and for those 
properties that filed extension requests the taxpayer has 
until May 15th to file renditions.  Once all renditions are 
processed notices will be mailed out. 

 
 Chris Barzilla also told the board that Mr. Carl Miller 

resigned.  Mr. Carl Miller has served on the district’s Ag 
Advisory Board. 

 
 Mr. Tom Paben asked about the fires that occurred in 2011 

and how the district was handling the situation. Chris 
Barzilla commented on how he has talked with several 
people on the cost to clear the trees and the affect it may 
have.  Chris Barzilla also mentioned the proposed dump 
that is to be put in and the phone calls and protest that may 
be filed. 

  
Mr. Rape asked if there was any further business. 
 
There being no further business the meeting adjourned at 10:15 a.m. 
 
 
    ______________________________ 
 
    Chairman, Board of Directors 
_______________________ 
Date: 
 
    ______________________________ 
    Secretary, Board of Directors 



 
 
 
 


