
Minutes of Regular Meeting, January 10, 2012 
Board of Directors 

Waller County Appraisal District 
 
The regular meeting of the Waller County Appraisal District Board of Directors was held 
in the board room of the Waller County Appraisal District at 9:00 a.m. on Tuesday, 
January 10, 2012 with the following members present:  Mr. Royce Rape, Mr. Joe Garcia, 
Mrs. Ann Davis, and Mr. Tim Junek  
 
Members absent: Mrs. Ellen Shelburne, Mr. Tom Paben 
    
Also present:  Chris Barzilla, Chief Appraiser 
   Elaine Gross, Bookkeeper 
   Mr. Elton Mathis, Waller County District Attorney 
   Becky Gurrola, Recording Secretary 
 
Chief Appraiser, Chris Barzilla, certified the provisions of section 551.001 Texas 
Government Code had been complied with in connection with the public notice of the 
meeting. 
 
The meeting was called to order by Mr. Royce Rape at 9:00 a.m. 
 
 
OATH OF OFFICE  Becky Gurrola, administered the oath of office to all of the  
    board members. 
 
ELECTION OF   A motion was made and seconded to appoint Mr. Royce  
CHAIRMAN Rape as chairman of the Board of Directors. 
 
 MOTION:  Mrs. Ann Davis 
 SECOND:  Mr. Joe Garcia 
      VOTE:  Unanimous 
 
 
ELECTION OF   A motion was made and seconded to appoint Mrs. Ann  
SECRETARY Davis as secretary of the Board of Directors. 
 
 MOTION:  Mr. Joe Garcia 
 SECOND:  Mr. Royce Rape 
      VOTE:  Unanimous 
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MINUTES  A motion was made and seconded to approve the minutes 

of the regular meeting of December 14, 2011.  
 
 MOTION:  Mrs. Ann Davis 
 SECOND:  Mr. Royce Rape 
      VOTE:  Unanimous 
 
 
INVESTMENT POLICY Chris Barzilla mentioned that approval of the investment 

policy is an annual requirement.  Chapter 2256 of the Texas 
Government Code states that the governing body shall 
review its investment policy annually.  A resolution should 
be passed each year either adopting or make any changes. 
Chris Barzilla stated to the board that wording under II, A, 
#3 was added to reflect changes that came about in the 
2011 legislative session and that was the only correction 
made in the 2012 investment policy.  Chris Barzilla stated 
that we have the appraisal district money in the bank which 
is FDIC insured. Most of our money is in Tex Pool which 
is safe.   

     
A motion was made and seconded to approve the 
Investment Policy with the addition of the wording under 
II, A, number 3. 

 
MOTION:  Mr. Tim Junek 

 SECOND:  Mrs. Ann Davis 
      VOTE:  Unanimous 
 
 
LITIGATION Chris Barzilla said that the district had not received any 

additional lawsuits.  Chris Barzilla went on to say that the 
district would be having an Arbitration lawsuit via the 
phone on January 25th.  The arbitrator will make a decision 
between twenty to forty days after the phone meeting.  
Chris Barzilla mentioned that the district received from 
Lois Houston, also known as the Rooms To Go, a 
settlement offer in the amount of 24 million.  Chris Barzilla 
mentioned that he would not be settling at that offer and 
that Rooms To Go had an abatement with Waller County. 

 
 Royce Rape asked how many lawsuits the district had and 

Chris Barzilla said eleven.  
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APPRAISAL UPDATE Chris Barzilla said that the appraisers were out in the field 

working on finishing up the field work.  Mr. Tim Junek 
asked the district if this was a reappraisal year.  Chris 
Barzilla stated that every year is a reappraisal year.  Mr. 
Royce Rape also asked if the district had received a lot of 
phone calls and Mr. Tim Junek asked what kind of flack the 
district is receiving on the new homestead requirements.  
Chris Barzilla did state that the district had received 
numerous calls and has gotten plenty of grief over the new 
requirements.  With the new requirements the district has 
been able to deny a few exemptions where the taxpayer did 
not and should not have qualified.  

 
 
FINANCIAL   Comment from Mr. Royce Rape; that it appears that the  
STATEMENT district is under budget for the 2011 year and the entities 

will be getting a refund.  Chris Barzilla answered yes and 
the total amount that would be refunded will be known 
once the audit is completed. 

 
 
DEPARTMENT UPDATES  Chris Barzilla reported that the district now has to pay for 

the deeds that are recorded in the County Clerk’s office.  
The monthly fee is $67.50.  The district previously received 
the deeds from Botts Title Company.  Mr. Joe Garcia 
questioned why the mapping department monthly updates 
show subdivisions added as zero.  Mr. Joe Garcia also 
questioned the district on the number of deeds not worked 
and why.  Chris Barzilla expressed to the board that the 
district had been trying to get deeds from the County 
Clerk’s office since September 2011 and the district just 
now in January 2012 has been able to get the deeds back to 
September.  The district is playing catch up and some items 
were put on hold.   

 
 Mr. Joe Garcia also requested that Chris Barzilla give the 

board a report updating the progress on the goal of being 
less dependent of paper. 

 
 Mrs. Ann Davis was pleased with the customer surveys that 

the district is receiving. 
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A motion was made to adjourn the meeting. 
 

MOTION:  Mrs. Ann Davis 
 SECOND:  Mr. Royce Rape 
      VOTE:  Unanimous 
 
There being no further business the meeting adjourned at 9:30 a.m. 
 
 
 
 
 
    ______________________________ 
    Chairman, Board of Directors 
 
 
_______________________ 
Date: 
 
 
 
    ______________________________ 
    Secretary, Board of Directors 

 
 
 
 


