
Minutes of Regular Meeting, December 14, 2011 
Board of Directors 

Waller County Appraisal District 
 
The regular meeting of the Waller County Appraisal District Board of Directors was held 
in the board room of the Waller County Appraisal District at 8:30 a.m. on Wednesday, 
December 14, 2011 with the following members present:  Mr. Royce Rape, Mr. Tom 
Paben, Mrs. Ann Davis, and Mr. Joe Garcia 
 
Members absent: Mrs. Ellen Shelburne 
    
Also present:  Chris Barzilla, Chief Appraiser 
   Elaine Gross, Bookkeeper 
   David J. Piwonka, Katy I.S.D. Tax Collector 
   Becky Gurrola, Recording Secretary 
 
Chief Appraiser, Chris Barzilla, certified the provisions of section 551.001 Texas 
Government Code had been complied with in connection with the public notice of the 
meeting. 
 
The meeting was called to order by Mr. Royce Rape at 8:32 a.m. 
 
 
 
MINUTES   A motion was made and seconded to approve the minutes  
REGULAR MEETING of the regular meeting of October 12, 2011.  
 
 MOTION:  Mrs. Ann Davis 
 SECOND:  Mr. Tom Paben 
      VOTE:  Unanimous 
 
 
AUDITOR Chris Barzilla said that the district is required to have its 

financial records audited at least once a year.  The district 
received three (3) proposals. Chris Barzilla asked the board 
to approve Seidel, Schroeder and Company as the auditor. 
Seidel’s proposal engagement letter states that it will not 
exceed $6,200.   

 
A motion was made and seconded to approve Seidel, 
Schroeder and Company as the district’s auditor. 

 
MOTION:  Mr. Tom Paben 

 SECOND:  Mr. Royce Rape 
      VOTE:  Unanimous 
 



 
Minutes of Regular Meeting   December 14, 2011   Page 2 
 
 
AG ADVISORY BOARD Chris Barzilla asked that the district reappoint Mr. 

Raymond Dollins and Mr. Carl Miller to the district’s ag 
advisory board for another two year term beginning 
January 1, 2012. 

 
A motion was made and seconded to approve Mr. 
Raymond Dollins and Mr. Carl Miller to the Ag Advisory 
Board. 

 
MOTION:  Mrs. Ann Davis 

 SECOND:  Mr. Tom Paben 
      VOTE:  Unanimous 
 
 
APPRAISAL REVIEW Chris Barzilla requested the board to replace Mr. James 

Sette’s position that is now vacated.  The district received 
five (5) applications.   

 
 Mr. Royce Rape commented that he knew Mr. Scalon and 

that he had nothing but good things to say about him.  Mrs. 
Ann Davis also commented that she also knew Mr. David 
Henke. 

 
 Mr. Joe Garcia questioned whether the present board or the 

applicants were from the lower end of the county.  Chris 
Barzilla stated no.  Chris Barzilla went on to say that the 
district posted in both the Hempstead and Brookshire 
papers ads seeking applicants for the Appraisal Review 
Board position and that there were only the five (5) 
responses.  Mr. Joe Garcia also questioned the district 
about the background checks and what it consisted off. 

 
A motion was made and seconded to approve Mr. John 
Scanlon to a two year term to the ARB. 

 
MOTION:  Mrs. Ann Davis 

 SECOND:  Mr. Tom Paben 
         AGAINST:  Mr. Joe Garcia 
      VOTE:  Three to One 
  
 



  
Minutes of Regular Meeting   December 14, 2011   Page 3 

 
 
 
DEPOSITORY BANK Chris Barzilla stated that in Section 6.09 (c) the board and 

the depository may agree to extend the contract for one 
additional two-year period.  Wells Fargo Bank has agreed 
to an extension with no changes.  Chris Barzilla also stated 
that he was very pleased with the services that they have 
provided. 

 
A motion was made and seconded to approve a two year 
extension with the Wells Fargo Bank, N. A. as the district’s 
depository. 

 
MOTION:  Mr. Royce Rape 

 SECOND:  Mr. Tom Paben 
      VOTE:  Unanimous 
 
 
TCDRS  Chris Barzilla mentioned that the board of directors needed 

to approve the employer contribution rate for the 2012 year.  
The rate in 2011 was 10.72 % and for 2012 the proposed 
rate has been lowered to 10.32%. 

 
A motion was made and seconded to approve the Texas 
County District Retirement System employer contribution 
rate of 10.32 %. 

 
MOTION:  Mrs. Ann Davis 

 SECOND:  Mr. Royce Rape 
      VOTE:  Unanimous 
 
457 (b) PLAN  Chris Barzilla reported that Security Benefit requested that 

the Board of Directors adopt a new resolution on the 
district’s 457 (b) plan which would comply with the new 
regulations adopted by Congress and the IRS.  Chris 
Barzilla went on to say that the 457 (b) plan in an optional 
retirement plan that the employees can participate in at no 
cost to the district. 

 
A motion was made and seconded to approve a new 
resolution to the district’s 457 (b) to be in compliance with 
the new regulations. 

 



Minutes of Regular Meeting   December 14, 2011   Page 4 
 
 
 

MOTION:  Mr. Royce Rape 
 SECOND:  Mrs. Ann Davis 
      VOTE:  Unanimous 
 
TIME CHANGE Mrs. Ann Davis requested that the board consider adjusting 

the time of the regular scheduled board meetings.  Mrs. 
Ann Davis mentioned that it is sometimes difficult getting 
from Katy to Hempstead by 8:30 a.m. 

 
A motion was made and seconded to change the time of the 
regular scheduled meetings from the second Wednesday at 
8:30 a.m. to the second Tuesday at 9:00 a.m. 

 
MOTION:  Mr. Royce Rape 

 SECOND:  Mrs. Ann Davis 
      VOTE:  Unanimous 
 
 
EXECUTIVE SESSION The board retired into executive session at 8:53 a.m. based 

on Texas Government Code, Section 551.074; Evaluation 
of Chief Appraiser. 

 
 RETURN TO OPEN  The board returned to open session at 9:07 a.m. 
 

A motion was made and seconded to give the Chief 
Appraiser a 3% increase in salary.  

 
 MOTION:  Mr. Royce Rape 
 SECOND:  Mrs. Ann Davis 
 AGAINST:  Mr. Joe Garcia 
      VOTE:  Three to One 
 
DISTRICT PURCHASES  Chris Barzilla informed the board that the district would be 

purchasing eight (8) additional scanners for the office.  
Each scanner will run approximately $89l.    

  
 A motion was made and seconded to allow the purchases of 

eight scanners. 
 

MOTION:  Mr. Tom Paben 
 SECOND:  Mr. Royce Rape 
      VOTE:  Unanimous 
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APPRAISAL EFFORT Chris Barzilla said that the staff is moving along and the 

district is still in the field picking up new construction.  
 
 Royce Rape asked the question what the district was going 

to do about taxpayers and the drought situation on their 
agricultural valuations.  Chris Barzilla stated that the 
district will be taking into consideration the affect that the 
drought has played.  The tax code provides that the 
eligibility of land for open space appraisal does not end 
because the land ceases to be devoted principally to 
agricultural use if a drought conditions causes the 
landowner to temporarily cease the use of the property and 
the owner intends to resume the use of the land once the 
drought is over. 

   
LITIGATION UPDATE Chris Barzilla mentioned that the district has one arbitration 

case on January 25th via the phone and that there has not 
been any further movement on any of the other outstanding 
lawsuits. 

 
 Mr. Royce Rape asked how the suit on Mr. Betts was 

coming along.  Chris Barzilla said that an offer had been 
made and as of the date of this meeting the district has not 
heard back from him. 

 
  
 
There being no further business the meeting adjourned at 9:21 a.m. 
 
 
 
 
    ______________________________ 
    Chairman, Board of Directors 
 
 
_______________________ 
Date: 
 
 
    ______________________________ 
    Secretary, Board of Directors 

 



 
 
 


