
Minutes of Regular Meeting, December 14, 2021 
Board of Directors 

Waller County Appraisal District 
 
The regular meeting of the Waller County Appraisal District Board of Directors was held 
in the board room of the Waller County Appraisal District at 9:00 a.m. on Tuesday, 
October 12, 2021, with the following members present: Mr. Royce Rape, Mr. Rick 
Welch, Mr. John Amsler, Mrs. Jaime Davis, Mr. Thaddeus Singleton, Jr., and Mrs. Ellen 
Shelburne. 
 
Members absent:  
   
Also present:  Becky Gurrola, Chief Appraiser 
   Lori Dehmer, Administrative Assistant/Recording Secretary 
   Doyleen Fairchild, Deputy Chief Appraiser 
   Cheryl Liere, Edmonds Insurance 
   Cynthia Powers, Prosperity Bank 
   Amy Carlton, Prosperity Bank 
           
Chief Appraiser, Becky Gurrola, certified the provisions of section 551.001 of the Texas 
Government Code had been complied with in connection with the public notice of the 
meeting. 
 
The meeting was called to order by Mr. Royce Rape at 9:01 a.m.  
 
COMMENTS    Chief Appraiser, Mrs. Becky Gurrola, addressed the Board 
FROM    concerning Mr. Amsler and Mr. Singleton leaving the   
THE PUBLIC Board and gave her thanks for their being willing to serve 

Waller County on the Board of Directors. 
 
MINUTES  A motion was made and seconded to approve the minutes 

of the regular meeting of October 12, 2021.  
 
 MOTION:  Mrs. Jaime Davis 
 SECOND:  Mr. Rick Welch 
                 VOTE:  Unanimous 
 
AGRICULTURAL  Mrs. Becky Gurrola informed the Board of the need to 
BOARD   appoint two members to the Agricultural Board. The 
APPOINTMENTS Agricultural Board is a three-board panel, with rotating 

appointments.  
 
 It was the recommendation of Mrs. Gurrola to re-appoint 

Mr. Dollins and Mr. Paben to another two-year term. 
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 A motion was made and seconded to re-appoint Mr. Dollins 

and Mr. Paben to another two-year term on the Agricultural 
Board. 

 
MOTION:  Mrs. Jaime Davis 

 SECOND:  Mr. Rick Welch 
                 VOTE:  Unanimous 
 
HEALTH Mrs. Cheryl Liere, the District’s insurance representative 
INSURANCE with Edmonds Insurance, addressed the Board on her due 

diligence to obtain insurance bids for the employees’ health 
insurance. She obtained bids from United HealthCare and 
Blue Cross/Blue Shield, as well as a renewal opportunity 
with the current provider, Humana. 

 
 The two competing bids came back with a higher cost to 

the District, more out-of-pocket costs to the employees, as 
well as the benefit coverage was not as good as the current 
policy with Humana. She noted that both United 
HealthCare and Blue Cross/Blue Shield are both 
Affordable Care Act Plans (metallic plans). 

 
 Humana is offering the District the same “grandfathered” 

plan for another year. Initially the offer included a small 
increase in premiums over the cost from 2021; however, 
they then sent another quote, due to the District’s loss rate 
being so low, which was lower than the current policy the 
District has with them. 

 
 The current quote from Humana for the year 2022 is 

$1,159.57 per employee; a reduction of $40.46 per 
employee from the previous year. Mrs. Cheryl Liere 
recommended the Board approve the new bid from 
Humana for health insurance for District employees. 

 
MOTION:  Mr. Rick Welch 

 SECOND:  Mr. John Amsler 
                 VOTE: Unanimous 
 
GO365 Chief Appraiser Gurrola reported to the Board the summary 

of insurance costs employees have saved the District by 
participating in Humana’s wellness incentive program. The 
total savings for 2021 was $26,652.00. 
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As in past years, Mrs. Gurrola recommended the Board 
return 50% of the savings back proportionally to the 
employees who participated in saving the District’s cost of 
premiums.  
  
A motion was made and seconded to pay each employee 
proportionally 50% of the savings from the year 2021. 

 
MOTION:  Mrs. Jaime Davis 

 SECOND:  Mr. Rick Welch 
                 VOTE: Unanimous 
 
DEPOSITORY Mrs. Becky Gurrola, Chief Appraiser, reported to the Board 
CONTRACT  of her due diligence in seeking bids from banks for the 

District’s two-year depository contract. Only one bid was 
returned; Prosperity Bank submitted a bid to be effective 
1/1/2022 and will go through 12/31/2023. The contract is 
for an interest bearing checking account and interest will be 
paid on the net collected balance at the posted NOW 
account rate as it changes plus 0.20%. This will be a 
variable rate and is subject to change from time to time. 
Prosperity Bank uses securities to guarantee the funds. 

 
 A motion was made and seconded to approve the 

depository contract from Prosperity Bank. Chairperson 
Royce Rape recused himself from the vote. 

 
MOTION:  Mrs. Jaime Davis 

 SECOND:  Mr. John Amsler 
                 VOTE: Unanimous 
 
CHIEF An evaluation form for 2021 was distributed to the Board 
APPRAISER  to evaluate the performance of Chief Appraiser Gurrola. 
EVALUATION  Each Board member submitted an evaluation. 
  
 Several Board members commented that Mrs. Gurrola was 

doing a great job, and Mr. Amsler reported that Mrs. 
Gurrola had exceeded his expectations.  

 
LITIGATION Chief Appraiser Becky Gurrola updated the Board 

concerning upcoming ZOOM meetings. Northwest Passage 
is dropping the ag lawsuit but will continue to pursue the 
lawsuit on the market value.  
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Mediation occurred on December 3rd and 9th on EXETER. 
Jellystone has withdrawn their suite; the District still has 
not had access to the property. 
 
The District has not received the decision concerning the 
Pederson Road lawsuit; and the District will not settle for 
the offered value. 
 
There will be mediation on the Costco suit tomorrow, 
December 15th. They are suing for the market value and the 
value assigned to personal property inventory. 
 
There are five ongoing arbitrations waiting for the State 
Comptroller to assign arbitrators to hear the cases. 

 
APPRAISAL EFFORT Mrs. Becky Gurrola attended a ZOOM update on laws. The 

attorney who conducted the laws update now states the 
homestead exemption that will be on the ballot will be a 
permanent exemption. 

 
 The District has 2500 new improvement accounts that will 

need to be picked up and put on the rolls. The mapping 
department is two weeks behind in processing their work 
due to so many ownership changes. 

 
 Chief Appraiser Gurrola reported that a couple of people 

have applied to work for the District, and one offer has 
been made to an applicant. The District has not received a 
response from the offer. 

 
 The District will post more job openings to the public. 
 
SECTION 25.25 Chairman Royce Rape recognized the required 25.25(b) 
CORRECTIONS  corrections were reported to the Board. 
 
NEXT MEETING Mrs. Gurrola advised the Board that the February Board 

meeting has been changed due to her attending a 
conference the week the meeting is normally scheduled. 

 
 The next Board meeting will be held on February 15, 2022. 
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A motion was made and seconded to close the meeting. 
 
MOTION:  Mr. John Amsler  

 SECOND:  Mr. Rick Welch 
      VOTE:  Unanimous 
 
There being no further business, the meeting adjourned at 9:32 a.m. 
 
 
    ______________________________ 
______________________     Chairman, Board of Directors 
 
Date: 
    ______________________________ 
    Secretary, Board of Directors 


