
Minutes of Regular Meeting, April 13, 2021 

Board of Directors 

Waller County Appraisal District 

 

The regular meeting of the Waller County Appraisal District Board of Directors was held 

in the board room of the Waller County Appraisal District at 9:00 a.m. on Tuesday, April 

13, 2021 with the following members present: Mr. Royce Rape, Mr. Rick Welch, Mr. 

John Amsler, Mrs. Jaime Davis, Mr. Thaddeus Singleton, Jr., and Mrs. Ellen Shelburne. 

 

Members absent: None 

    

Also present:  Becky Gurrola, Chief Appraiser 

   Lori Dehmer, Administrative Assistant/Recording Secretary 

   Doyleen Fairchild, Deputy Chief Appraiser 

   Cindy Wells, Edmonds Insurance 

        

Chief Appraiser, Becky Gurrola, certified the provisions of section 551.001 of the Texas 

Government Code had been complied with in connection with the public notice of the 

meeting. 

 

The meeting was called to order by Mr. Royce Rape at 9:01 a.m.  

 

MINUTES  A motion was made and seconded to approve the minutes 

of the regular meeting of February 9, 2021.  

 

 MOTION:  Mr. Rick Welch 

 SECOND:  Mrs. Jaime Davis 

                 VOTE:  Unanimous 

 

UBEO    Cindy Wells, Ubeo, presented a replacement contract to the  

CONTRACT  Board for consideration. The new revised contract is being 

presented due to the color printer needing to be replaced 

and the copier/fax/scan equipment needs to be updated.  

 

The current Ubeo contract is scheduled to be renewed in 

2023, however the contract is flexible and can be 

renewed/updated at any point. The proposed updated 

contract is an increase of $88.00 per month.  

 

Mr. Welch inquired about the color printer being replaced 

under the current contract. Mrs. Wells explained the 

District has had the current equipment for nine years and 

owns the equipment at this point. The current contract is for 

maintenance on the equipment, but when the equipment 

becomes obsolete and replacement parts are unavailable, 

the printer must be replaced. 
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Under the new proposed contract, the printers and copier 

will be rentals and the existing printers will remain on a 

maintenance contract. 

 

Mr. Singleton inquired about the cost of purchasing and 

owning the equipment, as opposed to a rental/maintenance 

contract. Mrs. Gurrola prefers to have a maintenance 

contract as response time is immediate for repairs or 

service for broken equipment and there is no disruption to 

the work in the District.  

 

Mr. Singleton inquired about a “buy back” program with 

the contract. Mrs. Wells affirmed there is a provision in 

place, however the volume of usage will depreciate the 

value of the equipment.  

 

A motion was made and seconded to accept the new Ubeo 

contract. 

 

            MOTION:  Mr. Rick Welch  

SECOND:  Mr. John Amsler 

                 VOTE:  Unanimous 

 

SECTION 125  Chief Appraiser, Becky Gurrola, explained the purpose for 

PLAN  the Section 125 plan.  

 

 A motion was made and seconded accept the 125 Plan for 

2021-2022. 

 

            MOTION:  Mr. Rick Welch  

 SECOND:  Mrs. Jaime Davis 

                 VOTE:  Unanimous 

 

ARB  Chief Appraiser Gurrola presented the Board with the 

SCHEDULE  proposed days for Appraisal Review Board hearings. The 

2021 schedule contains the same number of days as 2020, 

38 days. More days may need to be added once the protests 

are received and processed. By state legislation, one 

Saturday must be scheduled. 
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The Board inquired how many hearings are scheduled each 

day. Mrs. Gurrola explained that 25 to 30 are schedule for 

each session; there are two sessions, morning and  

afternoon. “No shows” have the option of rescheduling 

once.  

 

 Mr. Welch inquired when the District will know if 

additional days would be needed. Chief Appraiser Gurrola 

explained it is determined by the number of protests that 

are received once the scheduling begins. The District will 

attempt to hear all the protests in the same number of days 

as last year. Telephone protests could possibly increase for 

2021 causing more days to be added. 

  

 Mrs. Davis inquired about the process for telephone 

hearings, and discussion incurred concerning the possibility 

of updating the District’s technology for video hearings, 

etc., in the future. The Chief Appraiser explained that 

physical evidence must be submitted to the District 10 days 

prior to the hearing for a phone hearing to be held by the 

ARB. 

   

A motion was made and seconded to approve the 2021 

ARB Schedule. 

 

            MOTION:  Mr. Rick Welch  

 SECOND:  Mrs. Jaime Davis 

                 VOTE:  Unanimous 

  

LITIGATION Chief Appraiser Becky Gurrola updated the Board 

concerning the arbitrations. The District has completed 27 

arbitrations, with one remaining. The final one remaining 

was requested to be an in-person mediation. The 

Comptroller has assigned this case several times however, 

the arbitrators have declined. One has finally accepted, and 

this case will be heard in Hempstead next Tuesday, the 

20th.  

 

 Chairman Royce Rape inquired as to who pays the fee of 

the arbitrator. Mrs. Gurrola apprised Mr. Rape that that is 

determined by the outcome of the case. This year, the 

District has lost the majority of the arbitrations. 
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 Mr. Amsler inquired if losing most of the arbitrations tells 

the District the process is corrupt, and Mr. Rape inquired 

about the evidence the taxpayer submits to receive a ruling 

in their favor. 

 

 Mrs. Gurrola explained that most arbitrators are not 

familiar with Waller county values, and in many cases, the 

comps submitted by the property owner are not comparable 

as often they are not in the same area. 

 

 Becky Gurrola also apprised the Board of the upcoming 

meeting with Twinwood on April 21st. This mediation 

concerns an Ag exemption, and thus will not affect taxes on 

the disputed property. As a side note, this property is facing 

a rollback soon. 

 

 All other lawsuits are still being worked. 

 

APPRAISAL EFFORT The District is winding down the field work. One thousand 

reminder letters for submitting Ag, Timber, Wildlife 

exemptions have been mailed. There is a 10% penalty 

applied for late filing of these exemption applications. The 

District is striving for appraisal notices to be prepared and 

mailed by the middle of May and will meet the May 15 

deadline.  

 

 Mr. Welch inquired if notices were sent all at once, and 

Mrs. Gurrola reported that they are usually mailed out in 

batches, but the District strives to release the notices in one 

batch. The website is updated after the notices are mailed. 

 

 The State Comptroller’s office performed the District’s 

MAPS study online this year. This was completed last 

week, and the District has successfully passed all 

mandatory questions. One additional question will be 

changed to a “Yes” once the District places an ad in the 

local paper for the Property Tax Protest and Appeals 

Procedures. 

  

 Mrs. Davis inquired what papers the District advertises in, 

and suggested placing ads in the smaller free circulated 

papers. Mrs. Gurrola agreed to research placing ads in these 

papers, as well. 
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The Board was made aware of the need to increase the 

2022 budget for additional staff. The proposed budget will 

be sent to the taxing entities in May. There was discussion 

about the county’s growth, including the addition of 

subdivisions and MUDs. Adding additional MUDs will 

offset the budget burden to the entities, along with the 

value increase. The Board agreed that the District needs 

additional staff. 

 

 The Board also discussed the probability of the District 

outgrowing their current facility and the need to begin now 

to either research adding an expansion to the current 

building or moving to a different location to accommodate 

the growth of the District’s office. 

 

 Chief Appraiser Gurrola also advised the Board of 

Directors that the 2022 budget will reflect an increase in 

legal fees due to the increased lawsuits being filed. 

 

25.25 The 25.25(b) corrects are included in the Board of 

CORRECTIONS  Directors monthly packet. 

 

CYBER SECURITY The District has completed the annual Cyber Security  

TRAINING  training and is in compliance with State requirements. 

 

FINANCIAL Chairman Royce Rape replied that the financials looked to 

be in proportion for the yearly budget. 

 

A motion was made and seconded to close the meeting. 

 

MOTION:  Mr. Rick Welch  

 SECOND:  Mrs. Jaime Davis 

      VOTE:  Unanimous 

 

There being no further business, the meeting adjourned at 10:15 a.m. 

 

 

    ______________________________ 

______________________     Chairman, Board of Directors 

 

Date: 

    ______________________________ 

    Secretary, Board of Directors 


