
Minutes of Regular Meeting, August 17, 2021 
Board of Directors 

Waller County Appraisal District 
 
The regular meeting of the Waller County Appraisal District Board of Directors was held 
in the board room of the Waller County Appraisal District at 9:00 a.m. on Tuesday, 
August 17, 2021 with the following members present: Mr. Royce Rape, Mr. Rick Welch, 
Mr. John Amsler, Mrs. Jaime Davis and Mr. Thaddeus Singleton, Jr. 
 
Members absent: Mrs. Ellen Shelburne 
   
Also present:  Becky Gurrola, Chief Appraiser 
   Lori Dehmer, Administrative Assistant/Recording Secretary 
   Doyleen Fairchild, Deputy Chief Appraiser 
   Billie Wilbanks, Assistant to Director of Appraisal 
        
Chief Appraiser, Becky Gurrola, certified the provisions of section 551.001 of the Texas 
Government Code had been complied with in connection with the public notice of the 
meeting. 
 
The meeting was called to order by Mr. Royce Rape at 9:02 a.m.  
 
MINUTES  A motion was made and seconded to approve the minutes 

of the regular meeting of May 11, 2021.  
 
 MOTION:  Mr. Rick Welch 
 SECOND:  Mr. John Amsler 
                 VOTE:  Unanimous 
 
RESOLUTION Chief Appraiser Becky Gurrola reported to the Board of the 
TO AMMEND  dissolvement of Kickapoo Fresh Water Supply District. 
2021  The District’s legal counsel, Jim Evans, prepared a 
BUDGET  resolution for the Board to sign that would reallocate the 

outstanding funds of $1,277.50 due from Kickapoo FWSD 
to the remaining taxing entities. The jurisdictions will need 
a 30-day notice from the District before the District can 
collect the outstanding funds. 

  
 Mr. Welch questioned why Kickapoo was allowed to be 

relieved of their debt. Mrs. Gurrola explained that they 
have completely dissolved and there are no longer monies, 
or a bank account associated with them. 

 
 Mr. Welch questioned why the remaining jurisdictions 

should be penalized for the failure of Kickapoo and 
suggested that the Waller County Appraisal District simply 
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absorb the shortfall of the budget. Mr. Rape agreed that if 
no tax code is being violated, the District should not make 
the effort to collect. 

 
 Mr. Welch made the motion to allow the shortfall of the 

budget allocation from the dissolvement of Kickapoo 
FWSD to be absorbed into the existing budget. 

  
 MOTION:  Mr. Rick Welch  

SECOND:  Mr. Royce Rape 
 

                 VOTE:  Unanimous 
 

AG Chairperson, Mrs. Jaime Davis, questioned Chief Appraiser 
EXEMPTIONS  Gurrola as to why the Appraisal District requires 

recertification on ag exemption properties when 
surrounding counties do not ask property owners to re-
apply. She also inquired concerning the process for re-
applying. Furthermore, Mrs. Davis inquired about how the 
exemption is applied to acreage with trees and drainage 
ditches. 

 
Mrs. Gurrola explained that in 2009 the District, began 
reviewing the ag exemptions on a rotational schedule, with 
a plan to have properties re-apply every five years. Since 
then, legislation from the state has been created for 
appraisal districts with guidelines for notifying property 
owners of a change in their ag exemption. Furthermore, 
when a property with an ag exemption is sold, the new 
owner must re-apply for the exemption. The Chief 
Appraiser relayed to the Board of her intention to keep 
accurate records of ag exemptions; they cannot be granted 
without verification. 

 
 Mrs. Doyleen Fairchild gave further explanation that many 

times the District is asked to perform an ag exemption 
check from various sources. In addition, if the use of the 
property changes, i.e., from grazing to hay, that use needs 
to be verified and the records need to be accurate. 

 
 Ms. Billie Wilbanks also informed the Board of the process 

for measuring out trees and drainage ditches from ag 
properties and the credit given to such areas. Chief 
Appraiser Gurrola also explained the 85% rule to the 
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Board: if 85% of the property is in ag use, the entire 
property will receive the exemption. 

 
TEXPOOL Mrs. Jaime Davis inquired as to why the District does not 

move its funds from TexPool to Prosperity Bank since 
Prosperity is paying a higher interest rate.  

 
 Becky Gurrola, the District’s Chief Appraiser, informed the 

Board that TexPool is AAA approved and overseen by the 
State Comptroller. They can pledge the higher funds 
currently there, and the funds can be transferred 
immediately, if needed. 

 
 Chairman of the Board, Mr. Royce Rape, disclosed that 

Prosperity Bank pledges with bonds for funds over the limit 
of the FDIC, and Prosperity Bank is also AAA rated. 
However, the District’s contract with Prosperity will expire 
in four months and the Board will have to approve a new 
contract once the District has acquired bids. The current 
interest rate is only promised for four more months.  

 
 Mr. John Amsler gave his opinion that the District’s funds 

should remain in TexPool. 
 
LITIGATION Chief Appraiser Becky Gurrola apprised the Board of the 

settlement with Twinwood and Creekside. The District has 
been served with six more lawsuits for 2021 and currently 
ten arbitrations have been filed; some of which have 
requested to settle outside of arbitration. She will be 
conferring with the District’s legal council on the 
settlement of another lawsuit. 

  
APPRAISAL EFFORT The appraisers and support staff did an awesome job 

dealing with the 2021 protests. The District was able to 
certify the roll on July 15. There is one more day, August 
26th, a clean-up day, for hearing protests. 

 
 Mr. Royce Rape encouraged Mrs. Gurrola to keep the staff 

striving to treat the public with respect. 
 
SECTION 25.25 Chairman Royce Rape recognized the required 25.25 
CORRECTIONS  corrections were reported to the Board. 
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FINANCIAL The payroll taxes for the Texas Workforce Commission, as 

well as the expenses for the ARB hearings will be slightly 
over budget but are not expected to affect the final year-end 
budget.  

 
The 2022 budget will be presented at the September board 
meeting. 

  
 A motion was made and seconded to close the meeting. 

 
MOTION:  Mr. John Amsler  

 SECOND:  Mr. Rick Welch 
      VOTE:  Unanimous 
 
There being no further business, the meeting adjourned at 9:58 a.m. 
 
 
    ______________________________ 
______________________     Chairman, Board of Directors 
 
Date: 
    ______________________________ 
    Secretary, Board of Directors 


