
Minutes of Regular Meeting, September 14, 2021 
Board of Directors 

Waller County Appraisal District 
 
The regular meeting of the Waller County Appraisal District Board of Directors was held 
in the board room of the Waller County Appraisal District at 9:01 a.m. on Tuesday, 
September 14, 2021, with the following members present: Mr. Royce Rape, Mr. Rick 
Welch, Mr. John Amsler, Mrs. Jaime Davis, Mr. Thaddeus Singleton, Jr., and Mrs. Ellen 
Shelburne. 
 
Members absent:  
   
Also present:  Becky Gurrola, Chief Appraiser 
   Lori Dehmer, Administrative Assistant/Recording Secretary 
   Doyleen Fairchild, Deputy Chief Appraiser 
           
Chief Appraiser, Becky Gurrola, certified the provisions of section 551.001 of the Texas 
Government Code had been complied with in connection with the public notice of the 
meeting. 
 
The meeting was called to order by Mr. Royce Rape at 9:01 a.m.  
 
MINUTES  A motion was made and seconded to approve the minutes 

of the regular meeting of August 17, 2021.  
 
 MOTION:  Mr. Rick Welch 
 SECOND:  Mr. John Amsler 
                 VOTE:  Unanimous 
 
APPROVAL OF Chief Appraiser Becky Gurrola presented the proposed  
2022 BUDGET  2022 budget to the Board, noting the majority of the 

increase from the previous year is in payroll expense to hire 
three additional staff members. 

 
 Mr. Royce Rape inquired if there was sufficient space to 

accommodate the additional staff; Mrs. Davis inquired if 
the District is still needing an expansion of the building; 
and Mr. Welch asked if there will be additional expense for 
adding onto the current office building of the District. Mrs. 
Gurrola affirmed the current building could accommodate 
three more employees. 

 
 However, Mrs. Gurrola revealed to the Board the new laws 

affecting public meetings and Mrs. Fairchild, Deputy Chief 
Appraiser, stated the board room currently is not sufficient 
for the ARB hearings.  
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There was further discussion on building expansion and the 
new laws that will impact District business.  
 
Mr. Rick Welch asked if the District could “make do” with 
hiring only one additional appraiser instead of two, and 
Mrs. Davis inquired if there is a service that can come and 
assess the staffing needs of the District based on the 
number of accounts the District oversees. Also, Mr. 
Singleton queried if there are new technologies that could 
help offset the duties of the appraisers or is there services 
that can be contracted to assist the District in their scope of 
services. 
 
It was the opinion of Chief Appraiser Gurrola that it is 
necessary for appraisers to be on-site, in person to measure 
and assess the condition and class of the property. 
Furthermore, it was the opinion of Deputy Chief Appraiser 
Doyleen Fairchild that going to an outside source to 
contract services or work would cost the District more than 
adding additional personnel. 
 
Mr. Rick Welch noted that the proposed budget included a 
salary increase for employees and questioned when the 
District last gave an increase to employees. Mr. Welch also 
noted concern that the proposed budget for 2022 was an 
increase of 14% from the prior year.  
 
Mrs. Doyleen Fairchild informed the Board that there has 
been 15% to 18% increase in value added to the county 
from the previous year. There are thousands of new homes 
planned to be built in new subdivisions coming to the 
county. 
 
Mr. Rick Welch questioned why the fund balance changed 
each year and was informed that the auditors oversee that 
change. There was further discussion about scheduling a 
budget workshop for the 2023 budget and the scheduling of 
the Board meeting in 2022 for the approval of the 2023 
budget.  
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A motion was made and seconded to approve the proposed 
2022 budget. 
 

MOTION:  Mrs. Jaime Davis  
SECOND:  Mr. Thaddeus Singleton, Jr. 

                 VOTE:  Unanimous 
 

APPROVAL OF Chief Appraiser Becky Gurrola discussed the proposed 
2022 CALENDAR  calendar for 2022 and requested the Board approve the 

calendar. 
  
 Mrs. Ellen Shelburne suggested changing the Board of 

Directors meeting in September to the 6th to allow for 
approval of the 2023 proposed budget. 

  
A motion was made and seconded to approve the proposed 
2022 calendar with the change of the September Board of 
Directors meeting. 

 
MOTION:  Mr. Royce Rape  
SECOND:  Mr. Thaddeus Singleton, Jr. 

                 VOTE:  Unanimous 
 

AUDITOR Mrs. Gurrola presented the proposed contract from Seidel 
Schroeder to the Board, noting that the fee requested is 
more than what the District had put in the 2022 budget. 
However, the increase should not be a concern as there 
could possibly be excess funds from other line-item 
expenses in the same category to offset the fee increase in 
the proposed contract.   

 
A motion was made and seconded to accept the proposed 
engagement letter from Seidel Schroeder to audit the 2021 
financial records of the District. 

 
MOTION:  Mr. Royce Rape  
SECOND:  Mr. John Amsler 

                 VOTE:  Unanimous 
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ANNUAL REPORT Mrs. Gurrola discussed the Annual Report and informed 

the Board of the new laws for automobiles and personal 
property. Also, a new law mandates late-filed protest must 
be heard within 90 days, which means the District will have 
to hold ARB hearings throughout the year.  

 
 Mr. Rick Welch questioned 41.445 of the tax code which 

addresses an informal meeting with property owners prior 
to going to the ARB. He felt this adds more burden to the 
District. 

 
 Mrs. Gurrola guided the Board to look at the Annual 

Report, especially the breakdown on new value/new 
construction in the District. The Board was also made 
aware of a 30% increase in lawsuits and a 20% increase in 
filed protests.  

 
LITIGATION Chief Appraiser Becky Gurrola apprised the Board of 18 

new lawsuits. The Board was also made aware of new rules 
from the State of Texas. After the District’s legal counsel 
responds to the filing of a lawsuit, the District has 30 days 
to provide all evidence that will be presented in court. 

  
 Mrs. Gurrola shared concerns of maybe needing an in-

house legal person to meet the 30-day deadline of 
presenting evidence. 

  
APPRAISAL EFFORT Mrs. Gurrola reported that the appraisers are performing 

the field work for determining the 2022 values.  
 

To date, four MUDs have requested an Estimate of Value. 
 
 Also, the District has sent out bids to banks. The current 

contract with Prosperity Bank is due to expire, and the 
current rate will not be offered in a new bid. The new bid 
will offer the District .20% interest.  
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A motion was made and seconded to close the meeting. 
 
MOTION:  Mr. John Amsler  

 SECOND:  Mr. Rick Welch 
      VOTE:  Unanimous 
 
There being no further business, the meeting adjourned at 10:04 a.m. 
 
 
    ______________________________ 
______________________     Chairman, Board of Directors 
 
Date: 
    ______________________________ 
    Secretary, Board of Directors 


